FOUNDATIONAL REQUIREMENTS
FOR QUALITY HEALTH SERVICES
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KEY ACTIVITES AT EACH LEVEL

Establish national commitment to improve quality

Develop operational and resourcing plan with key stakeholders

Align district commitment to national quality goals and priorities

Develop district quality structures and operational plan, and where they already
exist, update district quality operational plans based on learning from health
facilities and emerging national strategic direction on quality

Respond to facility needs in reaching selected aims and ensure functioning
support systems for quality health services

Focus on continuous improvement - sustain improvements and refine action plans
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GUIDING PRINCIPLES

Start fast

Build on existing
structures and
functions

Support

health workers

Improve care
for people

Adapt to context




